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TAIWAN - TELECOMS PROVIDERCASE STUDY

One Action. A billion transactions.

Providing training and 
technical consultancy 
in Taiwan

FIME SOLUTION 
The FIME consulting team supported the company in the integration of  the MDES 
«tokenization» platform and in the certification of  the solution. To this end, FIME consulting:
• Trained the operator on the open-loop mobile payment ecosystem.
• Delivered a series of  workshops to analyze the feasibility of  the project.

Training
• OEM Pay Program (Apple, Samsung, Android Pay).
• Mastercard specification on Cloud-Based Payment (MCBP).
• Test and evaluation audit on the integration of  MDES.

Feasibility workshops
• Functional evaluation.
• Safety evaluation.

Yannick Seveant
FIME Senior Consultant at FIME 

 
This project was the first HCE 
mobile payment integration for the 
telecommunications company. For 
FIME and its security lab partner, the 
major challenge was to answer all of 
the technical questions and to guide 
the company’s development team 
through the unfamiliar functional and 
security aspects of the integration.IMPLEMENTATION 
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CUSTOMER REQUIREMENTS
A major player in the Taiwanese telecommunications market needed support from FIME’s 
consulting experts during the early phases of  its integration of  the Mastercard tokenization 
platform (MDES). This would finally enable the provider to offer mobile payment services 
virtually to all of  its subscribers. 
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MORE ABOUT  
THE CUSTOMER

The company is one of  Taiwan’s main 
telecommunications operators. Its offerings include 
domestic and international fixed communication, 
mobile communication, broadband, and internet 
services.

It is a dominant player in the Taiwanese market and 
has considerable advantages:

• Large customer base: more than 20 million   
 subscribers.

• Integrated operator: able to provide all services
 virtually.

• Extensive international cooperation:    
 interconnected with a large number of  operators  
 around the world (more than 200).

 F-CS-TELECOMS-AA

As a leader in payments testing, we accelerate 
time to market, reduce risk, and ensure the quality 
and compliance of  our customers’ payment and 
transport products and services. 

Our global network of  laboratories combines with 
expert teams to give you the tailored consultancy, 
solution engineering, automated test tools, 
and certification and testing services you need 
throughout every stage of  your product lifecycle.

To learn more about how FIME can help
your business, visit www.fime.com
or contact sales@fime.com
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THE CHALLENGE
This project was the first HCE mobile payment integration for the
telecommunications company. 

For FIME and its security lab partner, the major challenge was to answer all
of  the technical questions and to guide the company’s development team
through the unfamiliar functional and security aspects of  the integration.

WORKING WITH FIME
Throughout the project, FIME:  
• Provided flexible, on-demand support, with the team available onsite when 

needed.

• Delivered strong technical consultancy across functional & security 
requirements. 

• Maintained a close, responsive relationship to remain agile to customer 
needs.
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